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Avich & Kilchrenan Community Heritables 
Board Meeting 010 

Present: Chris Goldsmith – Chair & Founder Trustee 
Brian Burnett – Treasurer & Founder Trustee 
Carol Thomas – Company Secretary & Founder Trustee – via Teams 
Sheila Clark – Founder Trustee – via Teams 
Tina Goldsmith – Trustee – via Teams 
Rhona Knox – Trustee 
Ann Urwin – Founder Trustee 
Oscar Pearce – Youth Rep 
Arlene Colewell – Trustee  
Peter Gray - Trustee 

Apologies: None 

Date:  26th November 2024 – Thistledo and via Teams 

This meeting was recorded with the consent of all present 

Minutes 

1 – Welcome and apologies 

Chris Goldsmith (CG) welcomed those present, noted that we had full attendance and 
commenced the meeting at 19:38 

2 – Conflicts of Interest 

Changes to Conflicts of Interest 

Chris Goldsmith wishes it to be noted that his property, Struan House, adjoins the Besterman 
land, which cause a conflict of interest.  This is also true for Tina Goldsmith.  Brian Burnett 
added that the land is also part of his view to Loch Awe. 

The Board agreed that it was good practice to note any potential conflict of interest and that the 
Board would therefore be able to review on a case by case basis whether that conflict was 
deemed to be of material impact. The additions above were noted and will be added to 
Appendix B. 

Action: CT 

3 – Minutes of Previous Meeting & Interim Decisions 

3.1 – Minutes of Previous Meeting #010 

Subject to correction of interim decisions – DRAX grant application to be added, membership 
comment to be removed. The minutes were proposed by Peter Gray and seconded by Brian 
Burnett and accepted by all present.  Action CT: correct & circulate 
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3.2 – Interim Decisions 

4 – Matters arising not covered by the Agenda 

Chris G reported that he had signed the Scottish Land Fund letter. 

5 – Chairs Report 

5.1 – General Activity 

Chris had circulated his full report in advance of the meeting, however he especially wished to 
mention Rhona’s superb efforts regarding Community Engagement, the photography competition, 
the community action plan and now the community singing.  All getting our name out there.  

Further he wished to note that despite the collaborative work on the Community Action Plan (CAP) 
we are still have unanswered questions regarding interaction with Dalavich Improvement Group 
(DIG).  This remains an open question. 

5.2 – Community Right to Buy 

Chris reported that following several conversations with various people, we have been advised to 
protect our interests by ensuring that we are ready to move when the time is right. He explained 
to the Board that the requirement is for 10% of the electoral roll to approve the expression of 
interest.  We know how many people are on the AKCC register but we also note that if people 
register as “not to be listed publicly’ then we can only check with the official register in 
Campbeltown.  Given that the requirements of various bodies is evidence of achieved 
percentages, we do need to establish how many people are included in the AKCC area. 

There was a long discussion about how the Community Right to Buy stages work; the importance 
of actually checking the total number of registered voters for our area; the mechanics by which 
interest can be expressed and how the various stages are implemented.   

Resolution: To prepare for future activity and register our interest passed by 100% of Board. 
Action: CG  to circulate papers and templates to enable the Board to fully understand the 
process.  

5.3 – Board Structure 

Chris again reminded the Board of the interim nature of our current Board, at the inaugural AGM 
(18th Jan) we will elect 9 ordinary members to be Charity Trustees of the Board.  After which those 
nine can co-opt up to 3 additional Board Members, one of whom should be a Youth 
Representative age 16 – 25.  Oscar confirmed his willingness to remain as Youth Rep.  Sheila 
confirmed her willingness to step aside and just be co-opted for her HES background and 
knowledge. It was noted that Chris Pollard has expressed an interest in greater involvement. 

We can appoint any number of non-Board members to the sub-committees as we feel beneficial 
so long as there is always one elected Trustee leading each sub-committee.  

6 – Company Secretary’s Report 

6.1 – Annual General meeting January 18th, 2025 @ 11:00 
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As previously agreed, this is scheduled for 18th January at 11:00 in Kilchrenan Village Hall (KVH) 
and DTAS are expected to attend.  Carol had previously circulated a timetable, the gist of which 
is: 

 A Save the Date notice needs to go out as soon as possible with invitations for nominations 
to the Board this should include: 

o A proxy voting form  
o A headline agenda 
o Time and location 

 The final calling notice must be issued on or before the 3rd of January 2025 along with: 
o Board nominations 
o Financial report 
o Agenda including resolutions 

6.2 – Nominations to Board 

Ordinary members can be nominated to the Board, each nomination must be supported in writing 
by two existing ordinary members (Clause 46.6). Those nominations must be received no later 
than 7 days prior to the AGM.  Each member shall have one vote per vacancy (this year that is 
9).  

6.3 – Membership Fees  

It was proposed to the Board that membership of £10 per annum should be cancelled and 
replaced by a membership fee of £0.  It was agreed that the photography winners should be 
offered a free calendar instead. The Board feels that securing membership is more important than 
the funds it generates, we are currently around the 20% mark, which is less than comfortable and 
would prefer to get it higher.  After some discussion, the Board passed the resolution and will now 
present that to the AGM for approval. 

Membership currently stands at 55, 5 of which are Associates.  50 out of 267 (AKCC electoral 
list) is 18%, which will drop when we know the actual electoral roll numbers. 

Board’s objective is to get membership over 100 to make securing larger grants easier. 

Actions on Carol T: 

 Doublecheck membership fees (Can Board propose Zero) 
 Doublecheck accounts audit regulations 
 Issue precise timetable and contents for formal calling notice (to go out no later than 3rd

January 25) 
 Check time & duration for DTAS presentation 
 Check nominations with DTAS 

Actions on Board: 

 Complete short biographies for website and nominations 

7 – Treasurers Report 
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This was a brief summary because Brian’s computer is playing up. 

Bank Statement as of 25th November 24 = £1,006.73 

We received £2,014 from Scottish Land Fund, which has now been paid out to Caledonian 
Buildings for the initial survey. 

We are expecting £1000 from a DRAX award and there has been activity on cards & calendars. 

Action Brian: to issue formal funds statement when his computer is back up and running. 

8 – Sub-committee Reports 

8.1 – Strategy Team 

Peter summarised his recent report as follows: 
We are gaining increasing clarity on what the actual costs of some of these projects are, which is 
great. Now that we have the two numbers from the two churches, between purchase and 
services and ge�ng it to sufficiency, we're looking at £300k for Kilchrenan Church, £250k for the 
Dalavich Church. Using the same kind of numbers for Kilchrenan School, given the purchase 
price is going to be significantly higher, we are probably looking at about £400 and the Loch 
Recrea�on Area is somewhere between £100 and £150, depending how big the land is. 

The Board discussed possible funding sources and how o�en the bigger ones could be 
approached.  It also discussed the ques�on of revenue versus community benefit.  It was agreed 
that at this early stage the process should con�nue to inves�gate costs, benefits, and possible 
revenue streams. 

8.2 – Community Action Plan 

This is progressing but more slowly than hoped; plans are in hand to run a small prize draw for 
all feedback forms; there are plans to bring small consultation groups, especially young people, 
to include free food and discussion.  So far 60 questionnaires have been completed.  Everyone 
should encourage friends, neighbours etc to complete the survey. End date for survey submission 
is 9th December. 

The majority of respondents seem to be from within the community, although a trip will have to be 
taken to Campbelltown to check the register for folks who are not listed publicly.  

8.3 – Churches Group 

Churches group has met 4 times since the last board meeting. It is making good progress and 
has now received the initial survey, which has been circulated and has not brought any surprises.  
There was some confusion around who owned the land Dalavich Church stands on but that has 
now been resolved.   

The team is still working through the various areas of focus and possible applications for use etc. 
They are still looking into bits of land around Kilchrenan, including who owns odd packets of land. 
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The time is looking at the possibility of a phased approach of time, such as the ownership of the 
Glebe land, possible additional uses, and staggering the upgrades by priority.  The have been 
advised to apply for the full purchase asking price in the next phase of funding because it is the 
better way of doing it. 

The team continues to be guided by Philip Coghill, who advised on the Stage 1 application for the 
survey funding and will continue to liaise with him.  Stage 2 submission is on target for February 
2025. 

8.4 – Kilchrenan School 

Nothing to report at this stage as we await Government decision on selling, and the council seek 
confirmation as to what they actually own. There is a suggestion that maybe the land beneath the 
school is owned by a local landowner and was never actually transferred to the education 
authority.   

There are several options here, all of which will be investigated by the team and any Trustees 
with contacts who might be able to shed light on historic agreements etc. should find out what 
they can.  

8.5 – Marketing & Communications 

The website is looking good, we need to keep promoting it and encouraging people to visit.  Many 
congratulations to all involved.  We also need social media sites, especially some that are specific 
to us and not just feeding into the local FB sites.  Board members are asked to send stuff for 
inclusion on website and social media as they can. 

Arlene and Oscar offered to help with interfacing social media and everybody is to promote as 
much as they can, accepting that not everyone is on social media.  

9 – Business Plan 

Nothing to report although we have been offered support by Nan whose help will be welcome. 

10 – AOCB 

There being no other business the chair closed the meeting at 21:10 

Date of next meeting:  28th January 2025 at Dalavich Kirk & online 19:30 

Minutes approved on: 

Signed: 

Chair 

28th January 2025

ChrisGoldsmith
Full
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Appendix A – OPEN  ACTIONS & QUESTIONS

Nomenclature:  
 Date = Date added 
 Status = New, pending, open, obsolete, complete 
 Priority = High, medium, low 

Date  Description Status Priority / 
BL

Notes 

06/06/23 Split Business Plan v0.3 into 
rolling 5 year Business 
Strategy and BP 1.0 
Acquisition

WIP Medium/CT Will need whole Board 
input 

06/06/23 Ensure we understand the 
nature and constraints of 
building listing and heritable 
property

Pending Medium/UA  

06/02/24 Church Valuation and 
purchase viability programme 

Started High/CG Process will be long and 
documented under item 
8.1 

06/02/24 Complete membership 
application form and briefing 
pack 

Form 
updated 
for 

High/CT Will need to include 
option for additional 
donations, Gift Aid & 
GDPR Compliance

06/02/24 Joining DTAS On hold Awaiting AGM
06/02/24 Churches Business plan 
06/02/24 Loch Access Business plan
06/02/24 Add Grant options, sources, 

and limitations to Strategy 
Document

11/3/24 Create holding page for 
minutes

Pending Medium/CT  

Appendix B – Conflicts of Interest. 

The following Conflicts of Interest have been noted: 

Brian Burnett Kilchrenan & Dalavich Parish 
Church

Elder & Treasurer 

Kilchrenan Village Hall (KVH) Co-ordinator 
Avich & Kilchrenan Community 
Council (AKCC) 
Kilchrenan Boat Club Member
Neighbourhood Interest - 
Thistledo

Proximity to recreational 
area

Sheila Clark LAIA Member
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Dalavich Improvement Group 
(DIG) 

Company Secretary 

Awesome Energy (Dalriada) Ltd 
(AED) 

Chair 

Historic Environment Scotland Field Officer
Arlene Colewell None
Chris Goldsmith Kilchrenan & Dalavich Parish 

Church
Elder 

Kilchrenan Village Hall 
Committee

Treasurer 

Dumbrec Cottage Owner
Neighbourhood Interest – 
Struan House

Proximity to recreational 
area

Tina Goldsmith Kilchrenan Village Hall 
Committee

Trustee 

Dumbrec Cottage Owner 
Neighbourhood Interest – 
Struan House

Proximity to recreational 
area

Peter Gray Boat Club Member 
Rhona Knox Kilchrenan Village Hall Trustee

Kilchrenan Inn  Employee 
Carol Thomas  Dalavich Improvement Group 

(DIG)
Treasurer 

Awesome Energy (Dalriada) Ltd 
(AED)

Director 

An Suidhe  Panel member 
River Avich Hydro Community 
Benefit Scheme (RAHCBF)

Overseer for AED & DIG 

Ann Urwin Kilchrenan & Dalavich Parish 
Church

Elder 

Appendix C – Acronyms  

AED – Awesome Energy (Dalriada) Ltd 
AKCC – Avich & Kilchrenan Community Council 
AKH – Avich & Kilchrenan Heritables 
BL – Board lead 
CoS – Church of Scotland 
COSS – Community Ownership Support Services 
DIG – Dalavich Improvement Group 
DTAS – Development Trust Association Scotland 
HAWO – Heart of Argyll Wildlife Organisation 
KVH – Kilchrenan Village hall 
OSCR – Office of Scottish Charities Regulator 
RAHCBF – River Avich Hydro Community Benefit Fund 
SCIO – Scottish Charitable Incorporated Organisation 

Appendix D – Key Dates 
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DATE ITEM FREQUENCY BL NOTES
25/10/2023 SCIO Incorporated SC05296 CG
25/04/2024 OSCR Complete full registration on website CT  
25/10/2025 Constitution Annual review of constitution CT
30/09/2024 Year End Annual BB  

25/01/2025 AGM Within 12-15 months of previous AGM CT


